
APCO/NENA General Business Meeting
May 31st, 2023 at 3:00pm 
Virtual 


Call to Order
· Andrea called the meeting to order at 2:54pm

Roll Call
· Board Members present: Andrea Tobin, Keith Endacott, Steve Mawdsley, Erica Stolhand, Sue Scobert, Deb Rozeboom, Dannell Hooper
· Board Members absent: Mark Spross

Approval of the Minutes
· Steve Mawdsley made a motion to approve the April 3rd, 2023 General Business meeting minutes, Erica 2nd, motion passed.

Correspondence
· None

Treasurer Report (Sue Scobert)
· U.S. Bank account: $32,718.10
· U.S. Bank WRC account: $22,891.01
· Raymond James Account: $185,848.38


DPSST Update
· Director Castle gave an update earlier in the day. No further discussion occurred. 

Old Business
· December 6-8, Newport, The December conference will be held in person in Newport. Another resuscitation academy will be available following the conference. APCO E-Board elections will be held during the conference. Invitations will be sent out for interest in involvement on the E-Board.  

· Western Regional Conference (Steve Mawdsley)
· Conference committee members touring Convention Center and Hyatt hotel on June 9th. 
· familiarize with the layout + plan when/where to conduct training sessions, registration, exhibit hall.
· Conference committee will check-in again in late June.

New Business
· None. 


Standing Committee Reports

Conference 
· Training Committee (Andrea Tobin)
· The Fall Conference agenda is finalized. Registration should open next week. There should be a link available to make room reservations instead of a phone number to call. There is a new contact person for conference planning at the venue. 

· Awards Committee (John Thompson, absent)
· Megan Craig reported that the committee has met via email and decisions have been made on plaques. Voting has not yet occurred. 

· CCAM (Deb Rozeboom)
· Deb reported that she expects communication to increase after the Fall conference registration is open. 

Membership Committee (Michelle Renault, absent)
· No report. 

Technical Committee (Nathan Hughes)
· Nathan reported that as the new chair of the committee he has been reaching out to current committee members and is looking for people interested in joining the committee. Nathan also reported that he will be asking committee members about topics they would like to discuss. 

Legislative Committee (Lisa St Helen & Tony Collins, absent)
· Report via message to Andrea from Lisa St Helen; No legislative update beyond Hasina’s report this morning. 


Special Committees & Projects

Advisory Committee (Cheryl Bledsoe, absent)
· Andrea advised that Cheryl gave an update during the OEM portion of the conference. No further discussion occurred. 

Amber Alert (Andrea Tobin)
· Has not met, no update. 

Association of Oregon Counties (Mark Buchholz, absent) 
· Report via message to Andrea from Mark Buchholz; Pending wait and see on legislature. The committee took a natural position on bill to add 9-1-1 to police and fire. 

APCO International (Mark Spross, absent)
· Report via message to Andrea:  APCO National Conference reminder that if you are planning to attend, the registration rates go up after July 14th. APCO has worked to add more hotels and room blocks. CEO recruitment is moving forward with APCO members interviewing prospective candidates and it is likely that an announcement will be made by the end of this year, if not at the conference in August. Ballets for 2nd VP elections will be emailed out starting July 9th. Typically, the number of ballets returned is minimal. Mark would like your vote but asks to please be sure to vote so we can show a high ballet return from Oregon. Mark apologies for not being able to attend today.  

DPSST Board (Mike Fletcher, absent)
Telecom Policy Committee – line staff vacancy, two other recommendations
· No update. 

DPSST Curriculum (Andrea Tobin)
· Andrea reported that the committee is working with the center for policing excellence to finalize the updated field training manual for telecom, to simplify it and make it more relevant. The EMD cards have also been updated and are at the center for policing excellence to format. The cards have been approved by the State Doctor, Dr. Jui and should be out sometimes this fall. DPSST will reach out to those who use them to know how many card sets are needed. The cards will go to printing around July 1st. 

DPSST Field Training Workgroup (April Benedetti, absent)
· No report.

DMV/LE & LEDS Policy (Teresa Parker, absent) 
· No report. 

Finance Committee (Renee Heidy, absent)
· No report. 

Fire Chiefs Association (Dannell Hooper)
· No update, OFCA recently had their conference and has not met again yet. 

Historical Committee (Tobie Reynolds & April Stream, absent)
· No report. 

OEDI (Stephen Long)
· Stephen reported that OEDI had a great conference. They have received DPSST grant funds to build new courses. One course will be designed to follow up with the regular OEGI conference. OEDI is also working on expanding their reach nationally beyond Oregon. 


OEM Association Update (Dean Bender, absent)
· No report.

Oregon EMS (Mike Fletcher, absent)
· No report. 

OSSA (Erica Stolhand)
· No update. 

Chiefs of Police (Jennifer Reese)
· Report via message to Andrea; No update from the Chiefs meeting that was held at the same time as the radio meeting. If anyone has questions, you can reach out to Jennifer. 

Professional Standards/Oregon Accreditation OAA (Laurie Taylor & Wendy Patterson)
· Laurie provided a verbal account of her detailed OAA update provided ahead of the meeting. (Attached at the conclusion of these minutes)  

Radio Language Project (Eva Zerfing, absent)
· No report. 

SIEC (Bob Cozzie)
· Chief Johnson (Sisters Fire District) is retiring and is stepping down as SIEC Vice Chair.  The SIEC opened up electronic nominations for a new Vice Chair and will vote at the next meeting.
· There are two additional vacancies on the Council (Oregon Military Department and Oregon Health Authority).
· The NG911 Working Group and SIEC Strategic Planning Committee recommended approval of the NG911 Strategic Plan, which was approved by the SIEC.
· 2023 SCIP planning will begin in September to be more inclusive of those who wish to participate, and the SIEC encourages the 911 community to participate.
· FirstNet has been fully implemented in Oregon (45 new sites and plans to add 14 more).  The focus is now on improving coverage and gathering feedback from FirstNet users.
· The SIEC Partnership Committee will be creating a newsletter for regular distribution.  
· The SIEC truly appreciates the partnership with Oregon APCO/NENA in conducting the RADIO Conference.  The conference hosted around 200 attendees and the SIEC received very favorable feedback on the content.  
· Next SIEC Meeting is August 1 at DPSST.

TERT (Jon Stueve, absent)
· No report.


988 & 911 Coordination Standards Workgroup (Keith Endacott)
· Keith reported that the workgroup is now meeting monthly. There are three (3) or four (4) other PSAPs that are engaged. They are working towards some grants and determining what they need. Keith stated that they are looking for their numbers to increase in the standards workgroup. Topics include the MOUs that a dozen or less have completed with the 988 centers. Keith encourages you to have more talks with the mental health providers, crisis team responders and behavioral health folks in your county to meet the unique needs of each county. 

TC Wellness (Erica Stolhand, Tami Atkinson)
· Erica reported that the next meeting is Tuesday of next week. If anyone is interested in joining the committee, reach out to Erica. 


Good of the Order
· Bob Cozzie reported that Lisa St. Helen will be retiring at the end of summer. BOEC has recruitment for the Operations Manager/Deputy Director position. Recruitment is open for 2 weeks. This position is a high-level position and serves as the right-hand person to Bob as Deputy Director.  
· Andrea reported that she saw an announcement today that Toni Sexton is also retiring from CCOM as their Tech Manager and that position is open as well. 



Adjourned at 3:23pm


Oregon Accreditation Alliance (OAA) Update
APCO/NENA Conference
Business Meeting
May 2023

OAA Membership Update: 82 Total Oregon Law Enforcement and Communications Agencies and 9 Total Alaska Law Enforcement and Communication 
[bookmark: _Hlk136409837]Communication Centers (accredited and/or working towards accreditation):
· Central Lane Communications: Accredited 2021
· Cottage Grove 911: self-assessment phase 2022
· Deschutes County 911: Accredited 2018
· Emergency Communications of Southern Oregon: Accredited since 2014
· Homer 911 Communications (Alaska): self-assessment phase 2023
· Josephine County 911 Agency:  self-assessment phase 2020
· Junction City 911: Accredited 2021
· METCOM 911 Communications: Accredited since 2017
· Morrow County 911: Accredited since 2022
· Nome (Alaska): self-assessment phase 2022
· Prineville 911 Communications (Crook County 911): Accredited since 2018
· Toledo Communications: Accredited since 2017
· Washington County Consolidated Communications: Accredited since 2010

Note: Kodiak 911 Communication Center has a contract with OAA pending
New Business:
Name Change: The idea of chapters came up and to use the state name as their accrediting body. The discussion was held as result of an Alaska request to be inclusive, as current name may be a barrier to expansion to other states as well (California, Idaho, Washington, etc.) who may be interested in working with OAA. Decision made to change the name to “Accreditation Alliance” with individual state chapters: 
· Oregon Accreditation Alliance (OAA)
· Alaska Accreditation Alliance (AAA)

Confidentiality: reminder, from the OAA Process Manual: “The Oregon Accreditation Alliance Board observes a strict confidentiality policy on all reports, files, records, and other data received from client agencies. The OAA Board will not release assessment results without the prior consent of the client agency’s Chief Executive Officer or receipt of a lawful court order. The OAA Board maintains materials received as evidence of a client agency’s compliance with established standards”. 

Financial Assistance Program:  Due to the large number of agencies joining the Oregon Accreditation Alliance (OAA), OAA must temporarily suspend the start-up funding program for new agencies until additional funding becomes available on January 1, 2024. Annually, PowerDMS provides OAA with funding in support of accreditation. Those funds support new agencies joining OAA and our Financial Assistance Program. We apologize for any inconvenience this may cause your agency 

Financials: all financial documents reviewed showed OAA is in good shape, fiscally responsible and sound with predictable covered expenses.
Assistant Director: discussed adding this new position to assist in administrative duties, oversee Alaska agencies, grant writing and be a back-up assessor (other duties to be defined). Hourly rate for administrative duties and assessments paid by completed assessment. Funding reviewed annually. On August 1st, OAA welcomes Skip Miller as our new Assistant Director. Skip is retiring after a 30-year career with Salem Police Department. He can be contacted at skipmiller@nwaccreditation.org, 503-930-1901. 


Technical Support and Training:  Need training, standards reviewed, have PowerDMS questions, policy, or proofs of compliance questions? Contact Barb Ripley at barbripley77@gmail.com. The OAA Technical Support and Training position has been very successful. Additionally, four months before your scheduled assessment, Barb will reach out to the accreditation manager to do a quick review of your standards and offer any suggestions, and answer any questions you may have. 
 
Communications Standards Manual: edition 7 was pushed out January 2023 with the following updates:

1.1.3 – Criminal Justice Information Systems (DELETED) 
The agency participates in state and federal criminal justice information systems and maintains required certifications for all personnel. 

Purpose: To ensure participation in necessary criminal justice information systems and that employees obtain necessary certifications and comply with all certification maintenance requirements. 

1.1.3 Law Enforcement Data Systems Training (replaces old standard above) 

A written directive requires agency personnel with access to LEDS terminals to be re-certified by the agency every two years. 

Purpose: Agencies with access to a LEDS terminal must complete LEDS System Training Guide at a level consistent with the employee’s duties. Employees must complete LEDS training before accessing LEDS information. Each employee must be re-certified by the agency every two years per procedures prescribed in the LEDS manual.

Standards 1.6.3 Training Plan and 2.1.4 Agency Resources just had bullets cleaned-up in PowerDMS to they reflected correctly. 

OAA Process Manual: OAA has updated the Process Manual. Updated/New sections: Release of Information, Probation and Suspension, Citizen Complaints (new), and Non-Disclosure Agreements (new). Process Manual Edition 4, will be published in January 2024.


OAA Contact Information:
Jeff Staples, Assessor jstaples157@gmail.com 
Tom Rousseau, Assessor tmrspd112@gmail.com 
Scott Thran, Assessor thranconsulting@gmail.com 
Barb Ripley, Technical Support barbripley77@gmail.com 
Skip Miller, Assistant Director skipmiller@nwaccreditation.org
Scott Hayes, Executive Director scott.hayes@oregonaccreditatio.org



Report respectfully submitted by Laurie Taylor
WCCCA Performance Supervisor 
APCO OAA representative
OAA Board member



