
APCO/NENA General Business Meeting
in Bend, OR on September 30th, 2022


Call to Order
· Keith called the meeting to order at 10:08am

Correspondence
· none

Approval of minutes
· Scott Haberkorn made a motion to accept the minutes for the last business meeting, Andrea Tobin 2nd, no discussion, motion passed. 

Treasurer Report 
· Sue advised that the US Bank account balance is $64,020.15 and the Raymond James account balance is $191,882.54. A lot of money coming in from the conference and money still going out for conference costs as well. 

DPSST Update
· Tami advised that DPSST has a director recruitment happening now. 4 people are still in the process. Brian Henson is the interim director. Telecom class being added in February, funded for 4 next year, but have been running 5 or 6 to accommodate the student load. Please get F4 & F5 forms in as quickly as possible, so new hires can get into the classes. F2 can come later if needed. Can request to be on a waitlist for any class. Still a lot of movement in the organization and looking for people to help at the academy as instructors, at the very least for scenarios. Will be able to provide 18 basic police classes, this is an increase. Center for Excellence hiring more staff. Basic corrections will be working on a curriculum update; no more academies being added for them. 

Old Business
· December Meeting – Dec 6th–8th in Newport. Resuscitation academy is set for the last day of the conference. They can do up to 20 people, checking on interest. The chapter business would be the first 2 days. There will be separate registrations with a registration deadline in November for RA. Mark asked about trying to schedule another class hosted at DPSST in the Spring. 
· Elections – Keith advised that it is going to be handled virtually and finalized at the December business meeting. 
· Oregon APCO-NENA handbook – still need to finalize the last chapter at the December meeting (Chapter 8 – Finances). 
· Western Regional Conference – Steve Mawdsley and Jennifer Reese advised:
-At National, our chapter won the bid to host the 2025 WR conference.
-Recognize the hard work of the bid planning committee and all our members that were present during the presentation and wore supportive shirts!  The bid planning committee members were:
-Andrea, Cathy, Deb, Della, Erica, Keith, Michelle, Sue, Tami, William…huge thanks from both of us.
-The conference will be held March 3-6, 2025 in Portland at the Oregon Convention Center and Hyatt Regency (Host Hotel).
-Co-chairs confirmed there are no conflicts with vendor shows or other major conferences.
-We are now in the contract review phase and expect to have signed contracts with the Convention Center and Host Hotel (Hyatt) complete by the end of October.
-Our goal is to make everything clear about the Association’s responsibilities in hosting the conference…and know exactly how many rooms we need, food and beverage minimums, and so on.  We are working on it now.
-We want to be transparent with all of you, especially our e-board, to keep the association and co-chairs in communication and protected, especially when it comes to high-dollar transactions.  We continue working out details with the Treasurer to ensure there are many layers of protection for the Association.

So what now?
Looking to fill committee chair positions.  We will send information about the open positions out next week and want you to think about how to get involved in the various committees. 
If you have experience in one of these areas and can commit to being involved in either a lead or helper role, let Jennifer and Steve know ASAP.
The committees are:
Registration – 
Program – 
Finance – Buchholz is the CHAIR, need a CO-CHAIR
Exhibits/vendors –
Security – 
Entertainment –
Transportation --
Publicity / Public Relations –
Volunteer Coordinator – 
Webmaster / Internet Technology – conference website -- 

This effort is MASSIVE and will take everyone in the chapter to participate.
2025 seems like a long way away, but it is not.

Western Regional 2023 will be in Utah in April.  Attending this conference is a great way to not only support our other chapters in the Western Region, but it will also give you all a look at what it takes to put on a regional conference.  If you are interested in being a chair, we’d just like to encourage you and everyone to attend.



New Business
· NENA presentation – Bruce Romero Western Region Director for NENA. Some upcoming events: standards and best practices Jan 16th – 19th Clearwater FL. 911 goes to WA Feb 26th – March 1st – info on website for both. NENA conference June 17th – 22nd in Grapevine, TX. Membership renewal starts tomorrow, numbers have increased. There are incentives/contests for chapters with the most growth. Awards and scholarships being given, with the hopes that more people will apply. First time NENA attendees’ scholarships for members. There are group memberships available as well. Reach out if there are not packages available and they can help build something. In process of selecting a new platform for online classes. Looking to do 15 minute on-demand sessions for standards. ENP certifications available - there are virtual bootcamps around to help prepare for the test. Board nominations are open now, but close tomorrow – 2nd VP position open. NENA enhanced PSAP registry – contact info for PSAP’s across the country. Can search by address to show which center to direct you to. $10 billion for NG911 is looking less likely now. Unknown with the changes in congress. Will likely need to be reintroduced. Discussion about discrepancies with APCO and NENA documents, the boards are working well together now. 


Standing Committee Reports

Awards Committee (John Thompson)
· John advised that the banquet went well. Thank you to all the committee members for helping to make it successful. Special thank you to Scott as this is his last year and his guidance has been very helpful.

Training Committee (Andrea Tobin)
· Andrea talked about there were a lot of changes for registration for this conference some last minute. Reminder that there are deadlines for rooms and food counts. Mark Buchholz talked about doing a structure like national where there are early bird and cut-off dates. Will be doing a follow-up meeting with the hotel soon, so please send any feedback so it can be shared with them. 
· We haven’t done a call for papers in the past but will be doing that this coming year for the training conference. 
· Deb talked about the layout for the vendor show and that it went well. Appreciated the social hour the night before. There were some last minute changes in vendor spots. Please let Deb know if there is any feedback. We historically have been quite a bit lower for costs and it did increase this year and will likely go up next year to be inline with other states. Steve Mawdsley talked about the Vendor 101 being helpful. Working to do all the info through StarChapter for vendors and sponsorships and will discuss that soon. Outreach through PSConnect could be helpful too for reaching other vendors that we don’t have contacts for. 


Membership Committee (Kathy Fink & Michelle Renault)
· Kathy advised she is working on finalizing chapter 8 for the handbook. Will send an email for elections/nominations soon. Working on expanding the membership committee and the NENA representative was helpful for the NENA side of the house. Michelle is working on a conference evaluation form so that we can work on any needed improvements. The first-time attendee activities went very well and much appreciated by all. Please post any photos and tag us.
· Elections for :1st VP, 2nd VP, Secretary & CCAM

Technical Committee (Rob Poirier)
· Rob talked about good interest from others to be on the committee. Looking to have a meeting before the next meeting to prepare topics and potential trainings. 

Legislative Committee (Lisa St Helen & Tony Collins)
· Tony advised that he is going to take the lead for the next year. Also, several new members interested. Will be touching bases with Mark Spross to get the background on working with the Hasina. 


Special Committees & Projects

Advisory Committee (Cheryl Bledsoe)
· Keith talked about keeping in the know through our advisory committee chairs, so we are working together as a state on things. 

Amber Alert (Andrea Tobin)
· Andrea advised that they haven’t met, but there was an alert recently, so they will likely have a meeting soon. 

Association of Oregon Counties (Mark Buchholz) 
· Mark advised that there isn’t a lot for APCO since they aren’t in session. There are shortages of staff in each discipline, plus a backlog for a lot of work due to COVID. Mostly an observer at this point. 

APCO International (Mark Spross)
Mark advised that the Anaheim conference was a success with approximately 4,000 attendees.
  
As you hear earlier, Oregon won the bid to host WR in Portland in 2025. Great job to Steve, Jennifer and the WR committee

Upcoming Events - Nexus will be held in Arlington, VA Nov 2-3.  Great place to hear discussion and see demos on NG9-1-1

Please look to support WR conference being held April 17-20, 2023 in Ogden, UT.  Early bird through Jan 6 and if you register more than 3 employees from the same agency you would receive a 4th registration for free.  Either Google APCO WR 2023 or apcowrc2023.org  

National APCO will be held Aug 6-9 in Nashville, TN.  For new attendees don't forget that Oregon will likely have scholarships available to help cover part of the costs.  Mark your calendars now to look for Flash Day which is held in April.  If you aren't sure you can go, you should consider booking your room in April on Flash Day and look for the government rate to save some money.  

APCO is looking to expand their headquarters to add more office space for staff along with additional training facilities.

Please consider looking to sign up for RPL or CPE classes.  Scholarships for both of these will be available starting January 1.

January 1 nominations for National Awards opens.  Please consider submitting a nomination.  OR has received a handful of awards over the years including this last year with an award to WCCCA.  

February 1 National Committee signup starts.  Please go to the website to look for a list of committees and get an idea of what they all do.  

DPSST Board (Mike Fletcher/Stephen King/Chelsea LeBar)
· Keith talked about the policy committee members are recommended by APCO and there are a couple of vacancies. Ronda Griffin has been recommended, plus there are 2 line level positions open. Please reach out if you’re interested. 

DPSST Curriculum (Andrea Tobin)
· Andrea advised the FTM has been rewritten and is with the CPE group. It needs to be approved still but has been used to see if it works and once you understand the directions, it is very clear. The EMD cards are with medical director for approval. The training for EMD will be updated to adult based learning once they are approved. 

DPSST Field Training Workgroup (April Benedetti)
· No report

DMV/LE & LEDS Policy (Teresa Parker) 
· Keith advised that there may be another committee with DMV that we have a seat at and is looking into that; still trying to determine the particulars. 

Finance Committee (Renee Heidy)
· Keith advised looking for members. This is a checks and balances for all things financial in our chapter. Please reach out if there is interest as it is an important committee and process. 

Fire Chiefs Association (Chris Perry)
· Chris advised that there are no updates. Regular meetings are occurring. 

Historical Committee (Tobie Reynolds & April Stream)
· Keith talked about how we might find a way to promote ourselves, as the people are where the history is. He will chair the committee. Working towards the questions that need to be asked so that we can build the history. Please reach out if you are interested in the history gathering. 

OEDI (LeAnn Senger)
· No report

OEM Association Update (Dean Bender)
· Dean talked about the conference next week in Eugene. There is a lot of PPE around if needed. 

Oregon EMS (Mike Fletcher)
· No report

OSSA (Erica Stolhand)
· Erica advised no report

Chiefs of Police (Jennifer Reese)
· Jennifer advised no report

Professional Standards/Oregon Accreditation (Laurie Taylor & Wendy Patterson)
Jennifer Reese reported for Laurie:
OAA Membership Update: 81 Total Law Enforcement and Communications Agencies
Communication Centers (accredited and/or working towards accreditation):
· Central Lane Communications: Accredited 2021
· Deschutes County 911: Accredited 2018
· Emergency Communications of Southern Oregon: Accredited since 2014
· Josephine County 911 Agency:  self-assessment phase 2020
· Junction City 911: Accredited 2021
· METCOM 911 Communications: Accredited since 2017
· Morrow County 911: Accredited since 2022
· Nome (Alaska): self-assessment phase 2022
· Prineville 911 Communications (Crook County 911): Accredited since 2018
· Toledo Communications: Accredited since 2017
· Washington County Consolidated Communications: Accredited since 2010

New Business:
Financial Documents: the following documents were reviewed by Chief Tom Worthy.
· Balance Sheet as of 7/15/22
· Profit/Loss Comparison 7/2021-6/2022. Trending in line and on schedule.
· Profit/Loss Detail 7/2021-6/2022. Full accounting of every dollar in and out.
· Profit/Loss Fiscal Year Summary

Per Chief Worthy, all financial documents reviewed showed OAA is in good shape, fiscally responsible and sound with predictable covered expenses.

New Assessor: Scott Thran

New Tech Support: Barb Ripley

Sales and Service Position: not filled and funds not used

Hardship Grant Program has been renamed to the Financial Assistance Program: typical uses for this funding would be for start-up agencies, personnel costs, OAA dues and PowerDMS fees. The following agencies are recipients of funding.
· Gladstone PD
· Molalla PD
· Boardman PD
· Carlton PD

Chief Tighe O’Meara mentioned that CIS may have limited grant funding available for OAA assistance. 
Alaska Outreach: Skip Miller advised that he has been working on an Alaska Leadership Training opportunity to present what OAA can do/provide for them. Date unknown at this time. 
Communications Standards Manual, edition 6 has been updated will be pushed out January 2023.
Agency Nominations:  the below agencies were approved for their initial accreditation.
· Boardman PD
· Candy PD
· Grants Pass PD
· Kenai (Alaska) PD

Performance Survey: beginning in January 2023, after each assessment the member agency will be sent an OAA survey to complete.

Insurance: Scott Hayes advised that OACP will be adding OAA to their insurance policy. Scott is also looking for an attorney in case a need arises for legal representation.

Radio Language Project (Eva Zerfing)
· Erica advised that Eva had expressed that due to COVID and protests the group has not met. If there is interest to please reach out to Eva, she is hoping to get the group back together soon to move forward. William Chapman is interested. 

SIEC (Bob Cozzie)
· William advised that Statewide Interoperability recently added two staff – Ryan Mikesh as our Statewide Interoperability Operations and Policy Analysist (aka Deputy SWIC) and Jon Lee, Public Safety Communications Specialist. You will see them both more involved with our programs and out and about in the emergency communications community. 

We will be hosting an All-Hazards Information Technology Services Unit Leader (ITSL) Course October 17th thru the 20th as part of our COMU Training and certification Program. Interested in learning more? Check out the program details here: https://www.oregon.gov/siec/Pages/Interoperability-Standards.aspx

OR-Alert has seen significant growth and is now live in 33 of 36 counties, with 2 more are in the implementation process. 2 tribes have signed on as well, along with 22 state agencies. There are over 20 statewide and 7 regional templates that have been developed. The OR-Alert Governance Committee has adopted the Statewide Alerts, Warning and Notifications Guidance which will be published shortly. Sarah, our Everbridge Technical Account Manager is standing by to assist agencies with training, policy and procedure development, and exercises!

Our State Communications Interoperability Plan (SCIP) is open for revision. The SCIP is a statewide, multi-jurisdictional stakeholder driven plan for how we will advance emergency communications and interoperability throughout Oregon. We typically focus on four areas – 911 & Dispatch, Public Safety Radio, Emergency Alerting, and Public Safety Broadband. Within the SCIP, we as a community create goals and objectives for the state, assign “champions” and dates of action so that we can try and drive emergency communications and interoperability forward. Additionally the SCIP is tied to our ability to ask for technical assistance from the Dept. of Homeland Security and to federal grant funding. Public Safety, emergency communications centers & PSAPS, emergency managers, elected officials, and others are invited to provide input into the SCIP to make it as relevant as possible. The current SCIP can be found on the SIEC’s website at www.oregon.gov/siec. The next work session is scheduled for October 12th. If you’d like to get involved, email SWIC.or@das.oregon.gov. 

Finally, we are working to add a member of the Oregon Emergency Management Community and OSFM to the State Interoperability Executive Council (SIEC) through a statute update. The concept has been drafted and once approved by our leadership, will be pre-filled for the 2023 session. 

TERT (Mike Grimm)
· William indicated that they may need up to 60 TERT teams. If there are people interested, please reach out since there is a lot of paperwork that needs to happen. Have included TERT in our communications unit program. 

988 & 911 Coordination Standards Workgroup (Keith Endacott)
· Keith advised that the workgroup continues to meet. No rules will be changing soon, but we continue to move forward. 988 centers need to have an MOU with each agency. Working on what that might look like avoiding shalls. Children’s Heroes database is available to EMS responders. Discussion around guidance on how the information can get to the responders, recommended that it not be through the PSAP’s. Encourage sharing otherwise to agencies. 

TC Wellness Committee (Erica Stolhand & Tami Atkinson)
· Erica advised that her and Tami have huddled up. Will follow the national committee model. Have had people reach out at the conference with interest and will send an email through StarChapter to look for additional members. 


Good of the Order
· Nominations:
· Mark Spross nominates Erica for the 1st VP (amended by Mark by email - Erica for the 2nd VP position instead of 1st VP)
· Andrea Tobin nominates Steve Mawdsley for the 1st VP
· Cathy Orcutt nominates Deb Rozeboom for the CCAM
· Mark Spross said thank you to everyone that was involved in the conference, it was amazing. 



Adjourned at 12:22pm

