
APCO/NENA General Business Meeting
at Salishan on May 12, 2022


Call to Order
· Keith called the meeting to order at 11:29am

Correspondence
· None

Approval of minutes
· Andrea made a motion to accept the minutes from the last business meeting, Renee 2nd, no discussion, motion passed.

Treasurer Report 
· Renee advised on Sue’s behalf, that the balance in the US Bank account is $28,302.96 and the balance in the Raymond James account is $202,772.66.

DPSST Update
· Tami advised that Jerry Granderson abruptly resigned a couple of weeks ago. There is an article available with more details. The rapport and morale seems to have improved after his departure. DAS is doing the recruitment for the replacement which closes on June 6th. Telecom class graduated on April 29th with 27 students. As of yesterday, the August class is full. The September class is almost full and are looking to add an October class. PT instructor positions open now, closes on May 25th, this covers multiple disciplines. Help with the scenarios for the last telecom class was short. 2 police classes being added this year too. Graduations are open as of May 1st. 

Old Business
· Western Regional Conference – Steve said thank you to everyone who has been helping with the bid process. Southern CA has also bid. Some topics to focus on – resiliency, recruitment, topography differences in our state. 
· Jennifer talked about themes, please think about what we can use? 
· The safety issue would just be addressed at the consortium meeting for the bid, not the marketing to the attendees. With the problems in Portland now and how that could affect the conference. Meeting the problems head on. Maybe leave the old behind and focus on the things are positive for us and our state.
· For the presentation, another idea is putting in video clips for why we love Oregon and why you should come here. Word collage for what you think of when you think of Oregon. Hood River is working on updating the presentation. What is important to you? 
· Is there any other city that can host the conference? We did discuss that, but it is limited with large enough hotels and locations that are close enough to the airport. Is there an opportunity to co-host with another state? How many people usually attend? about 1000 including vendors. We have had successful conferences in the past, so people want to come back to Oregon. Upsell the rest of the beauty of Oregon for those that are coming early and staying late. 
· Fall Conference – Andrea advised the agenda is full. Looking into a theme for the conference. Deb is working with the vendors; many have moved on and we are hoping to update the contacts for the vendors. Please forward any info to Deb and/or Tiffany to update. Save the date for the December conference, on the 6th -8th in Newport.

New Business
· National APCO Conference – Scott talked about creating a flyer about job openings in Oregon on one side and all about Oregon on the other side to put in the registration bags at National APCO conference. There is a $1600 fee, and it would be great to split the cost. Corvallis, METCOM and LOCOM are interested and hoping other agencies will join.


Standing Committee Reports

Awards Committee (John Thompson)
· Tami advised that they are reviewing the award submissions now. Did get a couple more submissions after the call for additional in some categories. The awards road show did work well, and the past winners will be recognized at this in-person conference this year. The t-shirt design was updated, and they will be for sale at the conference. 

Training Committee (Andrea Tobin)
· Andrea advised nothing further

Membership Committee (Kathy Fink & Michelle Renault)
· Michelle advised that her, Kathy, and Jeremy will meet at the end of May. Hoping to include new members at the conference. Want to showcase what APCO does and how everyone can be involved even if they are distant. Please let us know if you have any ideas. Keith advised this is a good place to sell ourselves at the chapter level. Would like to start showcasing the centers, if you have pictures, please forward them to Michelle and Kathy. 

Technical Committee (Rob Poirier)
· Rob advised that the committee needs members as many have left, please share the need, and ask your local people if they might be interested in participating on this committee. Will be working on vendor contacts and working to get them involved since there are usually many members from that community too. 



Legislative Committee (Lisa St Helen & Tony Collins)
· Tony advised that he and Lisa met last week. Working on what we want to address and push forward for 911. There are different ways that we can solve the staffing issues depending on the circumstances, please share any ideas that you have that could help legislatively. Will be meeting monthly to make sure we are prepared for the next session. 


Special Committees & Projects

Advisory Committee (Cheryl Bledsoe)
· Keith advised great presentation from Cheryl yesterday. 

Amber Alert (Andrea Tobin)
· No report, no meeting for last 6 months

Association of Oregon Counties (Mark Buchholz) 
· Mark advised that they are preparing for the legislative session. The main problem is with illegal grows, putting pressure on tracking the water usage and more law enforcement to assist with the issue. Supporting and getting more resources for DA’s offices. Nothing that directly relates to 911. 

APCO International (Mark Spross)
· National Conference - It's not too late to sign up for APCO 2022 being held in Anaheim.  They have released a few more government rate rooms from Sat-Thurs or you can find several options for Attendee rate rooms.  If you want to save on registration, for every 4 hours you volunteer you will get a day pass.  "Early Bird" registration ends on July 8th.  

If you have signed up to be on a National Committee next year, if possible, please show up for the committee meetings that start on Saturday at either 1500 or 1600.  Your committee chair will let you know when and where you will be meeting.  

If you haven't, you should look at the last MCSC Newsletter that was sent out.  There was a great article that put the spotlight on Oregon.   

Don't forget about the APCO resources that are available to you online.  Everything from training to information about Health & Wellness.  Please go onto PSConnect and be looking for the MCSC and PSC Newsletters.  

DPSST Board (Mike Fletcher/Erica Stolhand/Chelsea LeBar)
Dannell reported for Mike, the Board met most recently on April 28th. Prior to the public meeting opening, there was a meeting with the Admin Staff of DPSST, an attorney from the Oregon Department of Justice and discussion ensued regarding the resignation of the Director Jerry Granderson. More to follow.

The Board took final action on 15 certification cases. 

Fire Certifications:
1 Revocation 
1 No action
LE & Corrections: 
6 Revocations
3 No action
1 Other (Adoption of amended proposed order)
Telecom:
1 Revocation 
1 No Action
DPSST staff provided proposed rule changes for OAR 259-009-0059 (Minimum Standards for Certification - Fire Certification) 
Confirmation of committee appointments to the Fire, Police, Corrections & Telecom Policy Committees. 
DPSST reviewed proposed rule changes for OAR 259-060-0500 regarding Private Security.
The Board approved an assessment of a Civil Penalty ($3,000) to a Private Security provider. 
DPSST Staff provided a review of proposed rule changes to OAR 259-060-0012 & 259-060-0450 following implementation of Senate Bill 116.

Telecom Policy Committee met most recently on May 4.

Received a Program Manager update which included conversations surrounding FTO manual audits for all DPSST disciplines. These Field Training Manual audits will take place as the agency conducts their random Public Safety agency compliance audits.
2 certification case reviews took place. Both cases resulted in “No Action” being taken.  
As Chair, I assisted the Board Chair, Chief Bucich with the vetting process for a new community representative for the Telecomm Policy Committee.  

As of July 23, APCO will have a vacancy on the Telecomm Policy Committee as Erica Stolhand (Hood River Sheriff Office) will have completed her second term. I want to personally thank Erica for her active participation of this committee. She has served the State, our 9-1-1 community and our various public safety agencies with an always professional and thoughtful approach to the work performed by this committee. Thank you, Erica!  

Keith asked for anyone interested. Please reach if you or anyone else in your agency is interested. Not a huge commitment, 2-year term and the meetings are about an hour. Andrea proposed that we think about it and send an email to the membership. Typically, a letter of interest to DPSST. 




DPSST Curriculum (Andrea Tobin)
· Andrea advised they have rewritten the curriculum and as a result the FTM’s had to be updated. Last year the DPSST staff person who was helping the group left, so the finalizing of the documents slowed. Did receive some feedback regarding the FTM’s and it is about ready to send to the policy committee. The EMD cards are also about ready to send to the policy committee for review too. Will be moving right into updating the curriculum when we are finished with these projects. Position at DPSST should be filled in time to finalize the documents. 

DPSST Field Training Workgroup (April Roa)
· April advised that they met recently and have completed their work. It has been sent to another work group to define the regulations around the recommendation from our group, which is that there does need to be requirements for field training officers. 

DMV/LE & LEDS Policy (Teresa Parker) 
· Teresa advised that there is a new ODF license plate coming out. There is a way to sign up for emergency contacts to be added to your driving record and you can add hearing impaired to the driving record as well. 

Finance Committee (Renee Heidy)
· Renee advised that they have not met but she has been monitoring the information that Sue provides regularly. There are not any other members on this committee at this time due to retirements. Looking for members and for the Treasurer’s replacement due to Sue’s retirement. 

Fire Chiefs Association (Chris Perry)
· No report

Historical Committee (Tobie Reynolds & April Stream)
· No report. Looking for representatives and/or ideas. Renee will reach out to April and Tobie. 

OEDI (LeAnn Senger)
· LeAnn advised they had an in-person conference this year. 5 telecom attendees. Great training and encourage everyone to attend. There is an app coming soon. 

OEM Association Update (Dean Bender)
· Dean advised that there isn’t a lot going on. Next conference is in Eugene. Reach out to local emergency manager for supplies if needed. 


Oregon EMS (Mike Fletcher)
· Dannell reported for Mike, unfortunately have little to report as I missed the most recent meeting due work obligations.  

It is hard to believe that my first term has expired and after consultation with APCO President Keith Endacott, I asked for his permission to “re-up” for a second term.  OHA has approved my continuation serving on the Board representing Oregon 9-1-1.

I can also report that side-bar conversations have occurred between myself and some high-level OHA Medical Doctors regarding 988 and the Oregon 9-1-1 community.

My spidy-sense tells me that they have a growing concern about efficiency, effectiveness, and the reality of the whole 988 project.

It remains to be said, I am continually impressed that the MD’s who are in the EMS side of OHA have a VERY REAL understanding of what we do, how we do it and recognize that we are the silent heroes that get little to no recognition.    

OSSA (Erica Stolhand)
· Erica advised, no report, haven’t gotten responses to the last couple of emails. 

Chiefs of Police (Jennifer Reese)
· Jennifer advised that they met in April, and they are navigating the legislative changes. 

Professional Standards/Oregon Accreditation (Laurie Taylor & Wendy Patterson)
· Jennifer reported for Laurie, OAA Membership Update: 81 Total Police and Communications Agencies
Communication Centers (accredited and/or working towards accreditation):
Central Lane Communications: Accredited 2021
Deschutes County 911: Accredited 2018
Emergency Communications of Southern Oregon: Accredited since 2014
Josephine County 911 Agency – self assessment phase 2020
Junction City 911: Accredited 2021
METCOM 911 Communications: Accredited since 2017
Morrow County 911: Accredited since 2022 (Just received - Congratulations!)
Prineville 911 Communications (Crook County 911): Accredited since 2018
Toledo Communications: Accredited since 2017
Washington County Consolidated Communications: Accredited since 2010
Note: New Comm Center joining OAA: Nome (Alaska) 911 Communications they are part of the Nome Police Department.

New Business:
Communications Standards Manual, edition 6 has been updated and is now out and available to be downloaded in PowerDMS.

Communications Minimum Proof of Compliance, edition 2, has been updated and is available for review/use.
Assessor and Technical Support Manual, edition 1, new training guide covering the overall accreditation process and roles and responsibilities of each aspect of the accreditation process.

OAA Bylaws: revisions approved during OAA Board meeting in April 12th. 
Agency Final Reports: will have a new look and format which will allow assessors to address OAA identified Board issues, provide the agency CEO with permanent information, and have a document that can be shared with city / county council, etc.

OAA Website: new website will be available towards the end of this month.
Hardship Grant Program: typical uses for hardship grant funds would be for start-up agencies, personnel costs, OAA dues and PowerDMS fees. Please see attached for additional information.

Radio Language Project (Eva Zerfing)
· Jennifer advised they have not been able to meet recently

SIEC (Bob Cozzie)
· William advised that the NG911 group is meeting soon. Interoperability markers are in at 2.21 out of 3 on several different markers. Significantly lower on NG911 implementation, will be working to improve that. OSFM and OEM to have representatives soon. Interoperability channel capability that anyone who doesn’t have it can use. If you are interested in FirstNet advise. Updating comms plans. LMR and cyber-attack exercise early this year that was a success. After actions are published on website under lessons learned tab. Comms tech class in April, 20 new students, 2 from 911. Comm leader class in fall along with another comm tech class. Would like to team up with APCO for other training. Assessment of IT for state resources, including 911, what does 911 look like in the state? Looks at resiliency and a good way to get an idea of where you at. Looking to develop a model to apply to other centers. National council of SWIC’s meeting, Mark B will be attending. National cad to cad standard being worked on. Planning and training committee there is a continuity of operations plan in the works. Deck of cards for disaster recovery, quick 5-minute trainings that can be used in the center. A more formalized training and then full-scale exercise. OR Alert is in all but one County, looking to bring them on. 

TERT (Mike Grimm)
· Todd reported for Mike, word smithing an email to go out to PSAP Directors and Managers regarding an idea for funding. Hoping to send that out week after next after letting TERT committee members give it a look over. 

We need to compile some policy guidelines, will likely steal/borrow this from existing programs across the country and tailor it to suit Oregon. 
 
Big thank you to William Chapman for getting us a Basecamp website to use. Starting to get documents uploaded to it as workload allows which hasn’t been very forgiving of late. 

Thank you to all for supporting TERT, anything and everything helps as we’re 100% voluntary.

William advised that there is a coordinated state framework for how agencies share resources. Everyone is included in Oregon; it doesn’t cover costs or who is responsible for paying. The request goes into an ops center, the farm it out to the appropriate ESF. If it is a TERT assignment it goes to Mike for distribution, if not, then William will send out a request. If it is a state emergency, then it opens it up more options for bringing in people from out of state. Go to OEM first, they will reach out to Mike for TERT. 

988 & 911 Coordination Standards Workgroup (Keith Endacott)
· Keith advised that they continue to meet twice a month. Helping OHA work through their task of building the system. Legislation is driving things so we are engaged in the 911 side of how this will work. Effort to do good things for those that we serve it’s just a big project. It is educational both ways to solve the problem. Disparity across the state for existing response models to mental health issues. Concerns about legislative changes that effect our 911 community. The 911 tax is always a concern for competition of funding. 

TC Wellness Committee (Erica Stolhand & Tami Atkinson)
· Tami is on the National APCO committee and Erica has applied to join. Hoping to have quarterly meeting activities, quarterly newsletters, need members to join. More to come on the development of the committee. Reach out if you are interested in joining the committee. 


Good of the Order
· Tami advised that Tammy Shaver emailed asking for job descriptions for working supervisors and/or lead dispatchers, as well as manager job descriptions. Recently had theirs challenged and looking to rewrite what they have. Tammy’s email is tshaver@co.wallowa.or.us 
· Toni asked about do you have to be DPSST certified to answer 911 calls? You have a year to become certified and must be certifiable. This would be the same for officers/deputies being able to do it since they are able to be certified. The policy committee may need to get involved in direction on this. It is currently on a  case-by-case basis and could not be decided in the moment, they would need time to determine if the scenario would work. 
Joe made a motion to adjourn, Renee 2nd, no discussion, motion passed. 


Adjourned at 1:09pm

