
APCO/NENA General Business Meeting
Virtually on March 9, 2022


Call to Order
· Keith called the meeting to order at 2:58pm

Correspondence
· none

Approval of minutes
· Andrea made a motion to accept the minutes from the last business meeting, Scott 2nd, no discussion, motion passed. 

Treasurer Report 
· Sue advised that the balance in the US Bank account is $32,178.55 and the balance in the Raymond James account is $220,555.00. 

DPSST Update
· Tami advised that business as usual for now with the COVID restrictions. Class ended in mid-February and a new class starting in April. There are a lot of recruitments for staffing happening at DPSST, particularly in the Center for Policing Excellence. State facilities will remain closed to the public until May 1st, so the next Telecom class is still closed, but looking forward to graduation being opened to everyone again after that. 

Old Business
· Spring Conference – Andrea advised it will be May 10th-12th at Salishan. They are meeting the government per diem rates. The info is on the website, agenda coming soon. Fall conference in Sept 27th-30th in Bend. Looking forward to being back in-person for both upcoming conferences and some great training lined up. 
· Membership – the presentation from Mark was informative in helping to recruit new members. Andrea talked about getting more people involved. 
· 988 – discussion earlier from OHA was informative, and the work group is currently working on developing the program with representatives from all size agencies across Oregon. 

New Business
· Western Regional Conference – Steve Mawdsley presented to the membership earlier in the day the particulars. There are lots of opportunities for participation. Is the membership interested in putting in a bid for the 2025 WRC? Reach out to Steve with any questions and for interest in being involved. 
· Endorsement for Steve Martini for 2nd VP – (saw presentation from Steve in the morning session of meeting) Mark advised that he is running unopposed. Mark & Jennifer offered their experiences in working with him on National committees and fully support our chapter in writing an endorsement letter. 
· Wellness Survey – Keith sent out a survey to the membership, please participate. Very important topic and the Eboard will look to create a work group for wellness. Tami talked about getting involved with APCO and there is a National APCO committee that has been working on wellness for a couple of years. Could encompass both the National and Statewide efforts to compliment each other. National APCO Committee sign-ups are open through April 1st.
· Young Professionals – Keith is interested in starting a committee in Oregon. 


Standing Committee Reports

Conference Committee (Andrea Tobin/John Thompson/Deb Rozeboom)
· Andrea advised there has been a committee put together with representatives from the Awards and Training committees & CCAM. Very helpful to make sure all committees are working together for the various parts of Fall Conference. 

Awards Committee (John Thompson)
· John advised that he is new to this role. Not much to report for now. Completing the award presentations from last year soon. The committee hasn’t met yet but will be soon. Please submit any award nominations by April 15th. 

Training Committee (Andrea Tobin)
· If anyone is interested in being involved, please reach out, there are a lot of members retiring soon. Work on trainings at conferences. Also, lease do your own F6 for this meeting. 

Membership Committee (Kathy Fink & Michelle Renault)
· No report

Technical Committee (Rob Poirier)
· No report

Legislative Committee (Lisa St Helen & Tony Collins)
· Short session was over March 4th – nothing relating to us. Long session starts January 2023, if there is anything that comes up, please bring it forward so we can prepare for January. 


Special Committees & Projects

Advisory Committee (Cheryl Bledsoe)
· Cheryl advised has been involved with the 988 committee. Working on the survey results that will be presented at the May meeting. Alex from OEM is working on the GIS funds across the state. There is an assessment coming. 


Amber Alert (Andrea Tobin)
· Andrea advised that they have not met in a couple of years, since they only meet when Oregon has an activation. 

Association of Oregon Counties (Mark Buchholz) 
· Not present

APCO International (Mark Spross)
· Mark advised that National APCO is in Anaheim, CA. Flash Day is April 4th - $100 discount, plus if you volunteer you can save some money too. You are eligible for the government rate, so book early before all of the room block is gone. Working on the Nex-Gen bill. National APCO award nominations are due by April 1st, there have been some big events. The process takes a bit of time to submit, but please do. National APCO Committee sign-ups are due by April 1st. Go to website and the committees are listed there to apply. 

DPSST Board (Mike Fletcher/Erica Stolhand/Chelsea LeBar)
· Mike advised that he has completed his first 6 months as a member of the Board of Directors for DPSST representing the interests of the 911 community of Oregon. While trying to learn the ways and means of how this specific Board operates, our scope, areas of responsibility and how to navigate this most interesting state agency. Here are some of the highlights from recent meetings:

· July 2021:
· Each committee chair provides a summary of their work since our last meeting; The committees providing reports are:
· Fire Policy: Had not met since last BOD so nothing to report

· Criminal Justice Group:
· Police: conversations surrounded several house bills making their rounds in Salem and the impacts to LE and how or if, DPSST should be responsible to track aspects of such bills should they pass.
· Proposed changes to Basic Police Curriculum 
· Telecomm: Tele had not met in the previous months. Nothing to report
· Corrections: CPC decided to take Board action to approve modifications of the parole and probation basic standard curriculum. The Committee also revised and recommended approval of a self study P&P / Corrections Career Development program.
· The Board took action on 13 different certifications with resulted in 10 revocations and 3 no actions taken 
· (revoke - 5 corrections & 5 LE)
· Discussion on LE Memorial Wall – Nomination (2)
· Proposed Rule change from a state OAR
· Private Security / Investigator: This committee has not met. They have committee vacancies they are trying to fill. 

· Directors Report:
· Budget updates 
· Legislative updates (10)
· Program updates – HR, Facilities, AT&T / First Net campus work
· Staffing updates
· Criminal Justice Academy program updates
· Center for Policing Excellence

· October 2021:
· Fire Policy: this policy has met and brought items to the consent agenda for action. These consisted with a proposed rule change to a state OAR plus a certification issue of a fire agency staff member. 

· Criminal Justice Group:
· Police: the Police Policy Committee reported changes with their committee membership with replacements. 
· The Board took action on 16 different certifications with resulted in 10 revocations, 4 no actions taken and 2 reinstatements 
· (revoke - 6 corrections & 4 LE)

· Proposed Rule change from a state OAR:
· Private Security / Investigator: This committee has not met. They continue to have committee vacancies and are working with DPSST to get the proposed new members processed.
· Proposed Rule change from a state OAR’s (2)
· Directors Report consisted of:
· Legislative updates (17 OAR’s with impacts to disciplines and DPSST)
· Program updates – HR, Facilities, Fire program, Criminal Justice certifications, Private security program, Training and academy updates

· January 2022:
· Fire Policy: this policy has met and brought items to the consent agenda for action. These consisted of:
· Proposed rule changes to 3 OAR’s 
· Revocation of Certification of a fire agency staff member. 

· Criminal Justice Group:
· Police: Police Policy Committee had nothing to report. 
· The Board took action on 8 different certifications with resulted in 6 revocations, 2 no actions taken and 2 reinstatements 
· One (1) LE Memorial Wall nomination. 
· Proposed Rule change from a state OAR (2)
· ** one being Requiring Adult and Child CPR Certifications for all Public Safety Professionals and changes to LE officer maintenance standards.
· Approval to changes for Basic Corrections Curriculum and to Basic Police Curriculum
· Multiple appointments to Police Policy Committees and Corrections Policy Committee.
· Proposed rule change for an OAR that pertains to miscellaneous activities of the Board 
· Private Security / Investigator: This brought forward for approval of new Committee members. 

· Directors Report: 
· Yesterday I sent out an email to the Oregon APCO / NENA group via what we use to call the Listserv.  StarChapter on our website.
· The Director of DPSST is up for his first evaluation. As I had stated in my email, the actual evaluation form asks many questions from a stakeholders perspective.
· You, as a manager in a PSAP, regarding your interaction with the Director.
· You, or your staff, and their interaction with DPSST as an agency for training, certifications, anything that the Director oversees as the leader of that agency should be aware of. 
· The Board is also aware that with any organizational leadership changes, there come with it a period of system resets or alterations of how things have run in the past and potential changes in other leadership roles and operational changes within an organization.
· The Board is aware of the loss of some key staff and we are trying to assess the impact this is having on you the users of the agency and what role we play in ensuring a continuation of the quality service we all expect. 
· Your participation in providing me some input would be helpful.
· In closing, if you as a body have suggestions on this report going forward, does it meet your needs? Is it too long? Too short? Do you seek additional clarifications on items or need more detail, I am happy to adjust this quarterly report. 

DPSST Curriculum (Andrea Tobin)
· Andrea advised that they have been working on the field training manual and EMD cards, there should be a draft being sent to PSAP’s next week. Please have trainers and staff review as well for comments and feedback. 

DPSST Field Training Workgroup (April Benedetti)
· No report

DMV/LE & LEDS Policy (Teresa Parker) 
· Teresa Parker has recently taken on the role as the representative for this group. Their next meeting is in April. 

Finance Committee (Renee Heidy)
· Renee has advised that she has been reviewing Sue’s information, they have not met, but all information appears accurate. 

Fire Chiefs Association (Chris Perry)
· No report

Historical Committee (Tobie Reynolds & April Stream)
· Is anyone interested in being involved in this committee, please let Keith know. 

OEDI (LeAnn Senger)
· LeAnn advised that the annual session is occurring next week. Also, good online leadership training continuously available. 

OEM Association Update (Dean Bender)
· Not present

Oregon EMS (Mike Fletcher)
· During these past two years, my time serving on the OHA State EMS Committee, we as a group have obviously been focused a great deal on all things COVID.
· This APCO chapter has benefited from in person or virtual presentation provided by EMS Medical Director Dr. Lehrfeld who has done an amazing job in tracking and trending COVID related data points. 
· Each of our quarterly meetings have spent some considerable time going over where we have been, where we are and a surprisingly accurate prediction of where we are headed.
· Why does this matter to our 911 community?
· For the majority of us we are multi-discipline dispatch centers and OHA / EMS Committee have been working on everything from EMS staff shortages due to COVID, be that agency polices to restrict or remove staff who are not vaccinated, or staff opting out of the industry due to COVID concerns. 
· To help with this shortage – OHA worked with the state legislature to allow an accelerated and vastly streamlined and in essence, granting emergency licensing and recognition of out of state EMT’s / Paramedics to help back-fill EMS shortages. As of January, in excess of 200+ EMT’s and Paramedics were granted these Oregon licenses to practice Emergency Medicine. 
· Other work has also centered on hospital’s going on divert status due to bed space or staffing shortages which in turn is forcing EMS transport units to have extended transport (turn-over) times which impacts us because we run out of dispatchable resources. 
· Most recently, this past November through February, OHA EMS Committee worked with our local EMS providers, community medical clinics or other types of medical surgery centers to help identify alternate transport destinations to help alleviate the lack of hospital bed capacity and allow transport units to take patients to some type of medical facility and free up these ambulances.
· In other business:
· Our most recent meeting several committee member vacancies were filled. 
· They included a Pediatric ER Medical Doctor
· An medical education teacher
· A Hospital Administrator who just happens to be our former peer – Eric Swanson!
· Other work focused on the 
· data integration between EMS providers, PSAP’s and the state EMS office  
· EMS Vehicle application and licensing
· Normal and regular legislative updates on various bills in process within Salem. 

OSSA (Erica Stolhand)
· No report

Chiefs of Police (Jennifer Reese)
· No report

Professional Standards/Oregon Accreditation (Laurie Taylor & Wendy Patterson)

OAA Membership Update: 

Accredited Communication Centers (and/or working towards accreditation):
· Central Lane Communications: Accredited 2021
· Deschutes County 911: Accredited 2018
· Emergency Communications of Southern Oregon: Accredited since 2014
· Grants Pass Department of Public Safety Josephine 911 Agency – self assessment phase 2020
· Junction City 911: Accredited 2021?
· METCOM 911 Communications: Accredited since 2017
· Prineville 911 Communications: Accredited since 2015
· Toledo Communications: Accredited since 2017
· Washington County Consolidated Communications: Accredited since 2010

New Business:
Updated Communications Standards Manual 2022 from Executive Director Scott Hayes:
OAA is continually reviewing and updating communication and law enforcement standards based on Oregon and Federal legislative changes. Generally, updating the OAA standards manual occurs the first quarter of the year. However, additional updates may occur during the year based on legislative changes. Below are the changes to the current Oregon Accreditation Alliance Communications Standards Manual. 
The Communications Standards Manual has modified several standards and the appendix section. The key areas are in red, however there are minor changes in verbiage throughout the standards and appendix sections. These changes are listed below. 
The manual will be updated in PowerDMS shortly. It will be important to follow the PowerDMS instructions on updating your manual to the current edition. 
OAA is now labeling the Communications and L.E. Manual as “Edition” and not by year. The current change to the Communications Standards Manual will be “Edition 6”. The manual will still show a date “2022”, the year the new edition was created. 
There are only two standards changes. The first in standard 1.7.2 Community Relations deletes community surveys. The second, cleans up verbiage in 2.5.1 Written Plan. Other changes to the manual are in Appendix B Guiding Principles. 
1.7.2 – Community Relations
A written directive establishes a community relations function to include at a minimum the following:
a. Opportunities to educate citizens on the agency’s objectives;
b. Procedures for identifying active or potential issues between the agency and service population;
c. A process for conducting and documenting quality assurance checks of calls handled;
d. Surveys of community attitudes and opinions regarding agency operations and, where feasible, to act upon survey determinations.
Purpose:	To ensure that the agency is appropriately meeting and/or responding to the needs of the citizens served and responding to and handling calls within agency policies and procedures.
2.5.1 – Written Plan
The agency has a written plan for responding to unusual occurrences that is reviewed and updated as necessary, requires annual training, is readily available to all personnel, and includes at a minimum:
a. Personnel requirements;
b. Special communication needs;
c. Situation maps and plans;
d. Chain of command, to include other agencies;
e. Required notifications;
f. Other agency support;
g. Release of information;
h. Equipment and logistical requirements;
i. Facility security; and
j. Post-operation review.
Purpose:	That the agency has the ability to immediately and effectively respond to any unusual occurrence or situation.
1.3.1 – Recruitment and Selection (Just a note here, standard 1.3.1 in PowerDMS does not show bullets (a) through (f). They will show in in the manual update.)
The agency utilizes a formal recruitment and selection process that provides equal opportunity to all applicants, based on minimum employment and testing requirements as established by the governing authority and the laws of the State of Oregon, to include at a minimum:
a. Written examination;
b. Oral interview;
c. Thorough background investigation;
d. Physical examination with drug screen;
e. Baseline audio-logic test; and
f. Psychological examination;

Purpose: To create a professional, fair, and equitable recruitment and selection process that attracts qualified candidates meeting established minimum requirements, and that employment standards are created for each job classification that, at a minimum, includes required special training, abilities, knowledge, and skills.

APPENDIX B Guiding Principles
1.0   WRITTEN DIRECTIVES

3.1 A written directive can be a policy, plan, procedure, rule, regulation, general or special order, training directive, ORS, OAR, memorandum, or other document that is binding upon agency personnel.
The objective of a written directive standard is to require written policy.  The form of that written policy can be what the agency has determined best fits its written directive system.

3.2 An agency does not need to have an individual directive for each standard requiring a written directive. The agency may have a single manual or directive covering several different standards.
The accreditation process is not intended to generate unnecessary paperwork for the applicant agency.  A written directive, general order, etc. may serve to document several standards.  The agency may list one source of documentation as many times as is appropriate.
[bookmark: _Hlk51670683]
[bookmark: _Hlk96684795][bookmark: _Hlk78802904][bookmark: _Hlk78804281]4.0   PROOF OF COMPLIANCE
[bookmark: _Hlk78803485]Agencies in initial self-assessment: 
[bookmark: _Hlk78804060]Agencies in their initial self-assessment phase may use proofs of compliance from the two previous years. The agency shall provide one proof of compliance for each standard and each bullet.
Agencies in reassessment:
Agencies in reassessment shall provide one proof of compliance for each standard and each bullet with the exception of the following. 
1.5.1 	Personnel Complaint Process bullet (j) “annual analysis”
Standards 1.5.1 requires one annual report for each of the three reaccreditation years. 
[bookmark: _Hlk78802848]
[bookmark: _Hlk96685328]5.0   ASSESSMSNT DATES
For agencies in reassessment, the assessment period starts the first day of their scheduled reassessment month and shall be completed by the end of that month. This includes providing the assessor with any follow-up questions, documents, proofs of compliance, or policy modifications the Assessor may need, to complete their assessment.
6.0   ASSESSORS
The final three principles pertain to assessors and are intended for purposes of information without comments.
4.1 Assessors may go outside the proofs of compliance.
4.2 Assessors may go outside the agency to verify compliance.
4.3 Assessors must verify agency compliance with every applicable standard; assessors may verify compliance with any other standard they decide to assess.

7.0   GENERAL PREMISE
Compliance with standards must be both reasonable and achievable.

[bookmark: _Hlk96685383]8.0   RECORDS MANAGEMENT SYSTEM
Agencies shall use the PowerDMS accreditation module exclusively for their accreditation records management system.  Data entry into PowerDMS shall correspond with the Oregon Accreditation Alliance User Guide located in PowerDMS.  

Radio Language Project (Eva Zerfing)
· Eva advised there isn’t much to update. Still trying to reengage some new representatives to the group. Hoping to meet in-person soon. 

SIEC (Bob Cozzie)
· The NG911 workgroup has completed designing a NG911 assessment survey to help inform NG911 Strategic Plan development.  (Joe Davitt and Toni Sexton will have more detailed info on this)
· The SCIP has been updated and the latest version is on the SIEC website https://www.oregon.gov/siec/Pages/Interoperability-Communications-Plan.aspx
· Work on the plan is occurring monthly, and champions report out on individual items in each quarterly SIEC meeting
· Next SIEC meeting is May 10 at 1:30. Reach out to Bob Cozzie or William Chapman with any questions.  

TERT (Mike Grimm)
· Steve Mawdsley reported for Mike. 
· Waiting to hear when virtual training for Oregon members is ready. 
· On Tuesday March 29th at 10am, there is an “Everything TERT” webinar through the APCO Member and Services Committee. If you’re not familiar with TERT, or have folks in your center that might like to know more, please share this link far and wide : https://register.gotowebinar.com/register/2140870506378588939
· Will be looking to Oregon’s PSAP’s over the next several months to increase involvement in TERT. Knowing staffing and retention are statewide concerns, support is appreciated across the board. Someday we all may have a need for TERT. We need people in order to respond. 
· Goal to conduct a remote TERT training in the Fall. 
· Thank you to William Chapman for getting a Basecamp site online to store documents and have a virtual conference room. BOEC’s console replacement project is complete, so I’ll be able to start putting some real effort into TERT. 


Good of the Order
· Keith acknowledged his thanks for the committees and all their work everything. Lots of details that are taken care of and worked out to make things run smoothly. 



Adjourned at 3:59pm

