
APCO/NENA General Business Meeting
In Newport, OR


Call to Order
· Keith called the meeting to order at 3:05pm

Correspondence
· none

Approval of minutes
· Andrea Tobin made a motion to accept the minutes from the last business meeting, Rob Poirier 2nd, no discussion motion passed. 

Treasurer Report 
· Treasurer’s Report – Andrea reported for Sue, the balance for the US Bank account balance is $49.397.30, the balance for the Raymond James account is $183,626.61 and the WRC account balance is $8964.26

DPSST Update
· Tami advised that the director recruitment is still in process, awaiting the governor’s office decision after Governor Kotek takes over in January. OAR 259.008-0010, 11, 15 & 80 are in the final public comment relating to backgrounds, 1/23/23 is the last day to submit. A new class on Monday and another graduation on Friday. Still advocating for the EMD to be updated. FTM for Telecom is done awaiting approval from CPE. EMD cards have been reviewed by medical director and with the comments they will be updated soon. Scott Haberkorn is a part time instructor and will be starting soon. Staffing challenges have created issues with instructors. Mark will send the OAR info to Erica to send out through the website. Please read and offer any comments. There are potentially some financial impacts to agencies. 

Old Business
· Western Regional Conference – Jennifer advised that the contract is signed with conference center and hotel. Please advise if there is interest in helping on the committees. WRC in Utah this year and we will be shadowing Idaho next year. 

New Business
· Hood River Conference – April 4th - 6th, it is a joint conference with the radio group. It is not all technical, there are different tracks and is still in the planning stages for trainings. The cost should be lower with many meals provided. 
· Virtual Trainings – Keith discussed having a virtual training for our 4th quarterly meeting. Though it was not everyone’s favorite to do virtual training, we did have good attendance. Looking at May 31st to have a virtual meeting, it will be a full day. There will be an in person in October and possibly doing virtual in December. Possibly do ½ in person and ½ virtual for the year. 
· Election Results – 
· President – Andrea Tobin
· 1st Vice President – Steve Mawdsley
· 2nd Vice President – Erica Stolhand
· Secretary – Dannell Hooper
· CCAM – Deb Rozeboom


Standing Committee Reports

Conference Committee (Andrea Tobin/John Thompson/Deb Rozeboom)
· Deb advised continuing to receive feedback from the vendor show this year. 

Awards Committee (John Thompson)
· No report

Training Committee (Andrea Tobin)
· Andrea advised nothing further

Membership Committee (Kathy Fink & Michelle Renault)
· Kathy advised that they are continuing to work on the by-laws. Have some new members and will meet to work on October conference.  

Technical Committee (Rob Poirier)
· Rob advised that the APCO frequency coordinator, Joe Kuran is still performing the duty, though retired. 

Legislative Committee (Lisa St Helen & Tony Collins)
1. Mark advised that there isn’t much going on. Legislative concept 2376, in summary is asking OEM to present a report of the current status of 911 and what the roadmap of NG911 is.  This has not been assigned a bill number or a committee yet. Did provide feedback to our lobbyist. Also, Rep Nathanson introduced a bill a couple of years ago on consolidation, could provide funding for studies or getting the project off the ground for agencies. Committee members list is not on the website currently. Please reach out you’re interested or verify you are still on the committee by sending an e-mail to Tony Collins. Regarding the new DPSST rules that have come out on background checks for all telecommunicators, please let Tony Collins know ASAP if there are any concerns, especially about your ability to fund the changes. 

TC Wellness Committee (Erica Stolhand & Tami Atkinson)
· Erica advised looking to get a meeting together. Have tried recently, but still trying to coordinate a meeting due to low response from interested members. Will try again after the first of the year for a meeting. 


Historical Committee (Keith Endacott)
· Keith talked about the people being the history. Gathering the stories and creating some documentation.  

Finance Committee (Renee Heidy)
· No report – looking for additional members

Western Regional Committee (Steve Mawdsley & Jennifer Reese)
· Jennifer advised nothing further

APCO International (Mark Spross)
1. December 14th is the last day to submit to teach at national conference, please submit asap if you have something. Flash day is April 3rd for registration, get your hotel at the same time as they book up quick. Western Regional will be April 17th-20th in Ogden, UT, Jan 6th is the early bird registration deadline. Hoping for scholarship opportunities for this, unknown at this time. National APCO scholarships will open soon. Committee sign-up opening February 1 for all national committees. If there are vendors that are local, please invite them to the conferences and encourage them to be members of our Chapter. Mark has announced that he is running for 2nd VP of APCO International, there are a couple of others from the East coast regions also running. 


Special Committees & Projects

Advisory Committee (Cheryl Bledsoe)
· Cheryl advised that they’ve been spending a lot of time to understand the initiatives that are being working on. This last month we talked with Patty about the OGIC connection and coordination happening. Drafting a letter with 2 asks – to come present at a conference, also to explain the long-term stable funding. Also, a letter to OEM to support the 911 program representing the state on the NG911 front, we want to make sure that the upper management is aware of what is happening. The third is to the SIEC that there is a data operability be included in the 2nd goal for the NG911 strategic plan, plus redefine the 2 projects under that. It is not well defined, define elements that support how financially they will move forward in hopes to protect our funding. NG911 and data operability are important for us to know what is happening, so we can update our users. How is the data going to be managed? Do we keep it, there is liability there for us. Also, need clear messaging out to our agencies. Also, Region 5 needs a representative, an email will be coming soon to those PSAP’s. 

Amber Alert (Andrea Tobin)
· Andrea advised no update; they haven’t met for about a year. 

Association of Oregon Counties (Mark Buchholz) 
· Mark advised that they primarily work broadly. There is a public safety steering committee, which we have a seat on. LE, DA’s, 911 are on this committee. Trying to route all of the concepts that are happening. OAC will be filtering through them to take a stance on. No update otherwise. 



DPSST Board (Mike Fletcher/Stephen King/Chelsea LeBar)
· Mike advised that the board met on Oct 27th – certification cases, some revocations, none from telecom. Board approved an OAR for tribal LE and the basic police curriculum. Another rule change for interactions with those who have experienced trauma. Next meeting Jan 26th.
· TPC – vacancy for line staff on the policy committee, had someone term out recently. 
· Backgrounds rule changing sets a standard and we fall under the law enforcement umbrella. Some do psychological evaluations, and some don’t currently, this will require everyone to.

DPSST Curriculum (Andrea Tobin)
· Andrea advised that she is stepping down. If you’re interested, please reach out to Andrea or Tami. It is periodically busy. Very active group. 

DPSST Field Training Workgroup (April Benedetti)
· Need a new representative or Tami can report on this in her report. 

DMV/LE & LEDS Policy (Teresa Parker) 
· No update

Finance Committee (Renee Heidy)
· No report

Fire Chiefs Association (Chris Perry)
· No report

OEDI (LeAnn Senger)
· Tina reported for LeAnn – the conference is March 13th-17th, applications by March 1st. APCO has applied for scholarships, unknown now if they will be funded. LeAnn retires in May and is looking at a replacement for this, it needs to be an OEDI alum. Steve from YCOM is interested. 

OEM Association Update (Dean Bender)
· Dean advised that the 3rd anniversary of COVID, its still around, there is still PPE available. Encourage you to have some in our centers. Requests need to come through the link. 

OGIC (Patty Sauers)
· Patty advised nothing further

Oregon EMS (Mike Fletcher)
· Mike advised that the doctors have concerns and are interested in our feedback about 988. They are concerned with the efficiencies. All still impacted by our transporting agencies and the back up at hospitals. Participating in a statewide emergency movement of patients across the state due to capacity and divert issues. 

OSSA (Erica Stolhand)
· Erica advised they have their annual conference this week, otherwise no update. 

Chiefs of Police (Jennifer Reese)
· Jennifer advised no update

Professional Standards/Oregon Accreditation (Laurie Taylor & Wendy Patterson)
· No report

Radio Language Project (Eva Zerfing)
· Eva advised that she’s having difficulty getting people to participate in the workgroup. There are not many people that are still around from the original group. Still trying to get participation particularly from OSP. Having participation from BOEC would be good too or someone from a larger agency. To make this work there need to be participation from all of the major players. The message needs to be coordinated and worked on amongst the disciplines. Mark talked about getting engagement from OSP, possibly a representative from OACP and OSSA can approach them? Jennifer asked if we could see if Pat Huskey can help pave that path for us to get some momentum with OSP? It will take some work, OSP is heavily involved in some centers which is why it needs to be coordinated. 
· Keith asked if the Eboard should draft a letter asking for support and cooperation from OACP, OSSA and OSP, so we can move forward with implementation statewide. Eva will help draft the letter and get it to the Eboard. 

SIEC (Bob Cozzie)
· Bob discussed the NG911 strategic plan development, there is not agreement from all parties on the vision, but the perspectives are not far apart between OEM and SIEC, there are just different interests amongst the groups, but looking to make sure that all of the steps are in place. With the SCIP refresh last year the objective was renamed from implement NG911 to modernize the 911 system in Oregon, then added goals. Now looking to agree with OEM on the vision for NG911 with the assistance of CISA. Determining the governance is another goal. Gaps in our plan: Comm plan, communicate what NG911 is to PSAP’s and our users, what are the impacts to the PSAP and users, what is the public expecting from NG911, pros and cons to the different definitions of NG911 that are out now at the national level, then make sure that it fits for Oregon. The discussions are coming to life more now that things seem to be in the somewhat near future, where before it was something the was way off in the future. 
· Keith asked should we outline what it is within the different disciplines based on the impact to their day-to-day work. 
· Discussion about where the funding may go if the definition changes.
· Rob talked about NG interoperability and that our work will likely be the stitching point between NG911 and the field units. 

TERT (Mike Grimm)
· No report

988 & 911 Coordination Standards Workgroup (Keith Endacott)
· Keith advised nothing further after the presentation earlier. Make sure to have some open dialogue with your local mental health providers to see what they are doing and/or what their plan is. 


Good of the Order
· Bob advised that BOEC just launched ASAP to PSAP. Essentially CAD to CAD into the center from the alarm companies. 
· Tina asked for committee chairs to update their member lists and advise so that it can be updated on the website. 
· Presidents’ moment – 
· Senior member presentation for APCO International for Jennifer Reese
· Keith presented gifts to the Eboard
· Margie Moulin was a presented a lifetime achievement award



Adjourned at 4:40pm

